
NGB-ART-I

TASS TEAM

IN-UNIT TATSC PROGRAM

Mr. Stephen Perry
26 June 02



GOAL

A program that maximizes equipment, 
classroom, and instructor resources that 
leverages unit capability, reduces student 
TDY costs, and qualifies the soldier on critical 
skills, while maintaining the standards of The 
Army Training System - Courses specified by 
TRADOC and Proponent Schools without 
disruption of unit collective training cycles.

Accreditation of a program not a building



DMOSQ

BUILDING

SFOR or 
CTC 

Rotation

READY YEAR

READY YEAR

• DMOSQ Deployable 
force
• PLT EXEVAL
• Battle Staff Training
• NCO Management
• Officer Management

• Individual 
Training Focus
• PLT 
Consolidation
• TASS Support 

IN-UNIT TRAINING ROTATION

• Unit preparation phase 



UNIT TRAINING CYCLE

DMOSQ CTC PREP     CTC

    CTC DMOSQ CTC PREP

CTC PREP     CTC DMOSQ

• DMOSQ Unit supports TASS
• Shared OM$ costs
• Ramp toward OBJ DMOSQ level
• Unit Rotation

• NCO Development (career plan)
• Unit control in school process
• DMOSQ Unit builds the BDE
• BDE directed, BN ran, RTI Approved



IN-UNIT TRAINING

Program of Instruction
• Approved TATSC POI
• Applicable to IDT or ADT resident course phases

 Instructor Certification
• MOSQ
• TAITC
• TASS BN Certification 

Accreditation
• Appropriate TASS ARNG/USAR BN
• Proponent involved with planning process (AC/RC)

RC Requirement
• ARNG and USAR requirement 
• Portion of TASS BN Regional mission

Synchronized Scheduling/Testing
• TOE unit and TASS training Co-location (Reduces TDY cost)
•Test proctored by TASS BN
•AER generated by TASS BN
•Links to RED-AMBER-GREEN Cycle (FM25-101)



IDT Phase Flexibility

RTI

UNIT

ADT

OCT NOV DEC JAN FEB MAR APR MAY JUN JUL

IDT

IDT

IDT

IDT

(30)

(30)

(30)

(30)

(120)

•Ability to enroll late recruits
•Ability to handle a re-cycle student
• Management of critical resources

• Prepare In-Unit Instructors 
prior to phase
• RTI conducts course admin 
functions and testing
• Unit delivers training



FUNDING MODEL

DMOSQ

BUILDING

READY YEAR

READY YEAR

110% Funded
• Table Gunnery
• PLT EXEVAL
• Battle Staff Training
• CTC Support 
Requirements
• ADSW (RMAs)
• CO Level FTX

100% Funded
• Table Gunnery
• PLT EXEVAL
• Battle Staff Training

75% Funded
• Table Gunnery
• PLT EXEVAL

100% Funded
• Battle Staff 
Training
• OES
• NCOES
• MOS 
Reclassification

85% Funded
• Table Gunnery
• PLT EXEVAL
• Co Level FTX

100% Funded
• Battle Staff Training
• OES
• NCOES
• MOS Reclassification



DMOSQ BUILDING READY 
YEAR

READY 
YEAR

FUNDING CYCLE

Schools

OPTEMPO

ADSW 
(RMAs)



Pilot Programs

• Program being reviewed by TRADOC Staff 

• US Army Infantry School concurs with concept and 
will support accreditation.
 
• CASCOM Training Developers concur with concept for 
88M10 

• TXARNG Preparing to conduct 19D10, 19K10, and 
11M10

• GAARNG preparing to conduct 11M10

• MNARNG preparing to conduct 11H10

• OKARNG researching Field Artillery applicability



END STATE

A program that provides instruction to The 
Army Training System - Course standard, 
specified by TRADOC and Proponent Schools 
without disruption of unit collective training 
cycles, that supports a fully integrated 
training management strategic plan.

Building a DMOSQ Force 
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